
Cherwell and South Northamptonshire District Council 3 Year EIA Rolling Plan 2015 - 2018 
 

 

Year 2012/2013 Year 2013/2014 Year 2014/2015 

EIA 
Joint CDC SNC 

EIA 
Joint CDC SNC 

EIA 
Joint CDC SNC 

tick as appropriate tick as appropriate tick as appropriate 

Corporate 
Consultation and 
Engagement 
Strategy 

x   
Corporate 
Consultation and 
Engagement Strategy 

x   
Business Plan and 
Budget 

 x x 

Organisational 
Development 
Strategy 

x   
Business Plan and 
Budget 

 x x 
Council Tax Reduction  
Scheme 

 x x 

Business Plan and 
Budget 

 x x 
Programme & Project 
Management  

 x x DHP Policy Review X   

Council Tax 
Reduction Scheme 

 x  Safeguarding x   New Leisure Buildings   X 

Cherwell Local Plan 
Part One 

  x 
Taxi Policy Rating 
Scheme 

 x  
Workplace Wellbeing 
Charter 

X   

Three way 
Democratic & 
Elections Team 

x   
Anti-Social Behaviour 
Policy  

 x  
Consultation & 
Engagement Strategy 

X   

Customer Services 
Review 

x   
Taxi Policy Rating 
Scheme 

  x Council Website X   

Harmonisation of 
staff terms and 
conditions 

x   
Anti-Social Behaviour 
Policy  

  x HR Policy Reviews X   

Channel Shift x   
Health & Wellbeing – 
Project 

  x Parking Procurement  X  

Brighter Futures  x  Parking Services  x  
Housing Management 
Policies 

X   

Car Parking  x x 
Housing Strategy 
2012-2015 Review 

 x  Homeless Strategy X   

2015/2016 2016/2017 2017/2018 
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EIA Joint CDC SNC EIA Joint CDC SNC EIA Joint CDC SNC 

    
Tenancy Strategy 
2012-2015 Review 

 x  Housing Strategy X   

    
Older Persons 

Strategy 
  x Tenancy Strategy X   

    Allocations Policy   x Allocations Strategy X   

    
Private Sector 

Housing 
Policy/Strategy 

  x 
Commercial Projects 
(where necessary) 

X   

    Local Plan – Part 2   x 
Benefits Realisation 
Reviews 

X   

    
One Stop Shops/Link 

Points 
x   Community Development X   

    Data Quality Policy x   
Health and Wellbeing 
Blueprint 

  X 

    
Council Tax 

Reduction Scheme 
 x x     

    

Development 
Management- 

Consulting with 
Parish Councils 

 x      

    
Development 

Management – Paper 
Light 

 x      


